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7 Important Questions You Must Answer Before Executing Any Training Program.
1. What is/ are main reason(s) you want to run this training?

2. What evidence do you have that employees need this training?

3. What is/ are the outcome(s) or change(s) you want to see upon completion of this program (if possible, please list down the tangible and intangible)?

4. What is your company’s key result area this year and the year to come?

5. What steps has the business taken so far to improve performance in this area?

6. How has this skill deficiency or variation in your employees’ abilities affected your business?
7. Are there any sensitive issues we should be aware of and avoid? If yes please elaborate.
A Few Final Thoughts

By answering the questions above, you provide valuable information that helps us do our best for you and your employees. From the start of the session, participants will understand the purpose of the training. Additionally, they will see that their improvement ultimately benefits them and the business. 

While our trainers are abundantly qualified to help motivate and instruct participants in the course content area, the long-term benefits of the training will depend on the participants and the business itself. 

Participants will need to make a concerted effort to implement the skills they learn during the training. Because they will begin the session with different experiences, abilities, and motivations, not everyone will achieve the same level of proficiency at the same time. For this reason, their improvements should be noted and immediately reinforced so that they will value and continue to use what they have learned. Our experience has shown that organizations with existing recognition systems realize the greatest rate of participant improvement following training.           [image: image2.jpg]Take The \IJ Next Step
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